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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Mount Hawthorn Education Support Centre is located less than 6 kilometres from the Perth central business
district, within the North Metropolitan Education Region.

Established in 1988, Mount Hawthorn Education Support Centre became an Independent Public School in
2012.

It has an Index of Community and Socio-Educational Advantage of 1049 (decile 3). There are currently 32
students enrolled at the school.

The school currently shares a site and Parent and Citizens’ Association (P&C) with Mount Hawthorn Primary
School. A School Board has recently been established in preparation for the transition to Dandjoo Education
Support Centre, to be co-located with Lake Monger Primary School from Semester 2, 2027.

The first Public School Review of Mount Hawthorn Education Support Centre was conducted in Term 3, 2022.
This 2026 Public School Review report provides a current point of reference for the next cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e In preparation for the Public School Review, the leadership team led a self-assessment process that
engaged and incorporated the perspectives of staff and school community representatives.

e  The Electronic School Assessment Tool (ESAT) submission was developed by collaborative staff teams,
assigned by domain, with the collection of evidence and development of impact summaries demonstrating
shared ownership of the self-assessment process.

e  The school submission was strengthened by a well-organised repository of supporting documentation,
enabling the reviewers to access comprehensive evidence that complemented the succinct annotations
within each domain.

e The validation process was enriched by the participation of a broad cross-section of stakeholders,
including staff, parents, School Board members and community partners, providing diverse perspectives
that strengthened the evidence base for the review.

e  Staff engagement throughout the validation visit, including structured discussion sessions involving
teaching and support staff, provided authentic insights into the school’s shared beliefs, practices and
culture. Staff engaged openly and enthusiastically, demonstrating a genuine willingness to share their
practices, reflect on their impact and contribute to professional dialogue.

e Atour of the school grounds and learning environments at the commencement of the validation visit
provided valuable context for the review, enabling observations of whole-school approaches and their
consistent enactment in practice.

The following recommendation is made:

o  Further strengthen the evidence base within the ESAT by increasing the use of impact measures,
including trend data, survey findings and evaluative evidence, alongside procedural artefacts to
understand the implementation, effectiveness and sustained impact of whole-school practices over time.
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Relationships and partnerships

Strong, authentic relationships are central to the school’s culture, enabling collaborative practices that support,
advocate for, and empower students and their families.

Commendations

The review team validate the following:

e Families and school partners recognise and celebrate the school’s ability to ignite inclusion, fostering strong
connections, belonging and advocacy through a trusted culture that responds to the individual needs of
every student and extends into the broader community.

e The school is recognised by external professionals as a model of inclusive education, advocacy and
excellence in meeting the complex learning needs of students.

e The newly established standalone School Board is building a strong platform for governance and advocacy
by developing its understanding of its role and strategically leveraging the expertise and networks of its
members.

e Arange of communication strategies, including Compass, WhatsApp and email, support strong
partnerships by providing families and staff with timely, accessible and relevant operational and educational
information.

Recommendation

The review team support the following:

o Further leverage the expertise, influence and networks of the School Board to strengthen strategic
partnerships that expand inclusive opportunities beyond the school, supporting students to develop the
skills, confidence and independence to participate successfully in their local community.

Learning environment

A culture of care, connection and moral purpose creates a safe and inclusive environment where students
experience a strong sense of belonging.

Commendations

The review team validate the following:

o Predictable routines and intentional practices adapted reliably to meet the needs of students, support the
seamless embedding of everyday practice and reflect the collective responsibility shared by staff.

e The strategic renovation of learning spaces reflects innovative solutions to maximise site functionality while
creating safe environments which meet the diverse needs of students.

e Trauma-informed practice is embedded through the Berry Street Education Model, strengthening the
school’s learning environment and fostering professional innovation, with staff developing contextualised
resources such as the Restorative Practices Race Track to support restorative practice.

e A values-driven commitment to augmentative and alternative communication is embedded across the
school, creating a culture where authentic and meaningful communication is accessible in every learning
environment.

e Purposeful systems and processes, including structured debrief and incident support protocols, strengthen
staff wellbeing by providing important protective factors for psychosocial safety.

Recommendations

The review team support the following:

o Establish a structured environmental scanning process to evaluate implementation, monitor consistency
and measure the impact of key whole-school approaches that underpin the school’s learning environment.

o Formalise a multi-tiered system of support framework that clearly articulates Tier 1, Tier 2 and Tier 3
practices, strengthening a consistent and scalable approach to supporting students’ learning, engagement
and wellbeing.
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Leadership

Leaders cultivate an intentional and committed workforce where individual strengths are valued, leadership is
shared and collective responsibility drives school improvement.

Commendations

The review team validate the following:

o The collaboratively developed Business Plan 2024—-2026 drives strategic priorities across operational
planning and classroom practice, reflecting inclusive best practice while celebrating the school's unique
context and strengths.

¢ A clear planning framework aligns the business and operational plans and National Quality Standard
Report. The Annual Report transparently evaluates progress against targets to strengthen accountability.

e Addistributed leadership approach builds leadership capability by empowering staff to make informed
decisions, contribute to strategic planning and lead clearly defined areas of responsibility across the school.

e Customised performance and development processes provide authentic, meaningful feedback that
supports professional growth, with staff expressing that they are recognised as lifelong learners.

e The school’s leaders set the tone for school climate and culture. High levels of staff confidence and trust in
the leadership team, characterised by an approachable leadership style and collaborative problem solving,
enable strategic priorities to translate into whole-school practice.

Recommendations

The review team support the following:

e Formalise the school’s distributed leadership framework to strengthen role clarity, induction, mentoring,
leadership development and succession planning, ensuring leadership capacity is sustained.

e Use the transition to Dandjoo Education Support Centre to document a repeatable approach to managing
the operational, instructional and environmental dimensions of strategic change.

Use of resources

Human, financial and physical resources are allocated purposefully to support student learning priorities while
positioning the school for sustainable growth and transition to its new site.

Commendations

The review team validate the following:

¢ Investment in the professional participation of education assistants enhances their contribution to school
improvement priorities, strengthening collaborative practice and shared responsibility for student learning
across the school.

e Resources are secured strategically through evidence-informed funding applications, purposeful
partnerships and initiatives such as the disability resourcing audit and Schools Plus project, enhancing
teaching quality and student outcomes through investment aligned with school priorities.

e Clear alignment is evident between operational planning, comparative cash budgets and planned salary
expenditure, ensuring resources are strategically allocated to support school priorities. The Finance
Committee further strengthens this approach.

e Resourced partnerships with specialists, including a Board Certified Behaviour Analyst and Speech
Pathologist, build staff knowledge and confidence while enhancing the quality and consistency of
educational provision.

Recommendations

The review team support the following:

e Conduct a workforce gap analysis to inform the development of a workforce plan that considers long-term
professional learning needs, induction processes, succession planning and projected staffing requirements.

¢ Formalise a long-term financial plan to ensure accumulated reserves are progressively invested in strategic
priorities while maintaining an appropriate level of financial sustainability.
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Teaching quality

A culture of reflection and responsive practice enables staff to craft customised teaching programs informed by
deep knowledge of individual learners that maintain high, yet attainable, expectations for every student.

Commendations

The review team validate the following:

¢ Intentional scaffolds and responsive adjustments are embedded in everyday classroom practice, creating
the conditions for students to experience success, demonstrate incremental progress and meaningfully
engage in learning.

e Teaching and learning are underpinned by a coherent suite of evidence-informed frameworks aligned with
the school's inclusive philosophy and educational priorities. The School and Individual Curriculum Profiles,
along with the CAR' Policy, provide an architecture for planning, assessment and reporting, enabling the
consistent delivery of highly customised learning programs.

o Classroom teams collaborate closely to plan, deliver and evaluate teaching programs, ensuring instruction
and learning environments respond to students' individual strengths and diverse learning needs.

e Project area leaders are supported to work alongside classroom teams, sharing expertise, supporting
professional growth and strengthening the consistent enactment of evidence-informed practices.

e The school has cultivated a culture of professional growth, where collaborative professional dialogue and
engagement in external professional networks build staff confidence, capability and collective expertise.

Recommendation

The review team support the following:

e Articulate the school’s agreed evidence-informed teaching practices in a shared framework of instructional
non-negotiables to strengthen consistency, staff induction and the long-term sustainability of exemplary
practice.

Student achievement and progress

A coherent approach to collecting and analysing student data enables reliable monitoring of progress against
structured and individualised learning goals, supporting informed educational decision making.

Commendations

The review team validate the following:

e Comprehensive use of academic and non-academic data across developmental domains reflects a
sophisticated approach to monitoring student achievement and progress, ensuring growth is recognised,
measured and celebrated in ways that are meaningful for individual students.

e The Essential for Living project has strengthened alignment between assessment, individual goal setting
and personalised learning programs, enabling more consistent and reliable judgements of student
achievement and progress.

e Assessment tools, including ABLEWAZ? and Essential for Living tracking tools, provide consistent and
reliable measures of incremental student achievement and progress and are complemented by authentic
case studies that provide compelling evidence of individual learning growth over time.

¢ Alignment between assessment, SEN? planning goals and classroom programming ensures learning
priorities are intentionally sequenced to maximise individual student progress. The Time to Talk process,
supports shared ownership of student learning with families.

e Classroom teams use student data thoughtfully to monitor and evidence progress against individualised
learning goals. Consistent tracking tools implemented across classrooms strengthen staff data literacy by
supporting a shared approach to recording, analysing and communicating student achievement, ensuring
reliable evidence of student progress.

Recommendation

The review team support the following:

e Further strengthen staff assessment literacy through ongoing moderation against the ABLEWA curriculum
and the consistent use of developmentally appropriate assessment tools.
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Reviewers
Cathy Allen Christina Maunick-Sallie
Director, Public School Review Principal, East Victoria Park

Education Support Centre
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2029.

Steve Watson
Deputy Director General, Schools
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